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In an effort to keep you informed of what is 
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SECRETARY 


All D.O.T. Employees 


Pe 


ing considered 


Proposed Eighth Step 


by the 1980 General Assembly, I am pleased to share the 


following information with you. 


Nothing is final at this 


time; however, we anticipate favorable action. 


The Governor included in his budget recommendations to the 
Advisory Budget Commission funds for a 10% across-the-board 
increase and the addition of an eighth (8th) step to the 


State's salary schedule. 


These recommendations along with 


others including retirement benefits are now being reviewed 
by the Joint Appropriations Committee of the 1980 General 


Assembly. 


The approval of an across-the-board increase will raise your 


salary by the percentage approved. 


Your pay grade and 


anniversary date (if applicable) will remain the same. 


We want to try and clarify the proposal on the eighth step. 
The eighth (8th) step added to the salary schedule will allow 
employees at Step 7B (maximum of their salary grade) to be 


considered for performance increase. 


The appropriation will not 


be sufficient for all employees at Step 7B to receive the eighth 


step. 


The Performance Increase Policy states an employee's 


performance is the primary factor to be considered in making 
decisions for granting increases to the eighth (8th) step. 
Increases should be granted only when an employee continues to 
improve or perform at above average or superior levels on a 


continous basis. 


Other factors that are considered are the 


relationship of performance to present pay, internal pay relation- 
ships, and the amount of time since the last increase. 


Your Supervisor will be meeting with you to explain this to you 
after it has been approved by the Legislature and incorporated 


in the salary structure. 


DOT STAGGERS REGISTRATION 


(Editor’s Note: As a DOT employee, 
your friends and neighbors may ex- 
pect you to be familiar with all new 
programs implemented within the 
department. In order to assist you 
with questions that you may be asked 
concerning the new vehicle regis- 


tration system and how it differs from 
the old one, we are running a series of 
articles on staggered registration. 
Hopefully, you will clip these articles 
and keep them for future reference 
and help us communicate this 
program to the public.) 


TWO-WAY TRAFFIC 


... Our Communications Vehicle For The Movement 


Beginning July 1, DOT will imple- 
ment a new, improved system of 
registration renewal for cars, motor- 
cycles, trailers, 4000-pound private 
trucks and U-Drive-It vehicles. 

The new system, called staggered 
registration, will spread out vehicle 
registration renewal over 12 months. 

Most North Carolinians will once 
again renew their vehicle registration 
in January 1981. At that time, vehicles 
in the five classifications listed above 
will be incorporated into the new 
staggered registration system. 

On the other hand, some vehicles 
will be registered in the new system 
beginning in July. They include 
vehicles owned by: 

--- motorists who have just moved 

to North Carolina; 

--- motorists whose vehicle regis- 
tration has been reissued follow- 
ing insurance lapses and revo. 
cations; and 

--- motorists who have acquired 
new vehicles. 

The expiration date for vehicles 
registered from July to December 30, 
1980 will be June 30, 1981. June will 
then become the permanent renewal 
month for these vehicles each year 
thereafter. 

Under the year-round vehicle regis- 
tration system, owners of cars, 
motorcycles, trailers, small pick-up 
trucks and U-Drive-It vehicles will be 
issued a “month” sticker and a “year” 
sticker. The month sticker must be 
placed in the upper left corner of the 
license plate, and it will be the perma- 
nent month in which the owner will 
register his vehicle each year. The 
“year” sticker, to be placed in the up- 
per right corner of the license plate, 
will change each time the vehicle 
owner renews registration. 

According to Division of Motor 
Vehicles Commissioner Elbert L. 
Peters, Jr., the new system will allow 
an even flow of work and will 
generate greater productivity in the 
vehicle registration process. 

Peters also noted that year-round 
vehicle registration will help 
eliminate the long lines and crowds at 
the license plate offices once the 
system is fully implemented. 
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Instructors Don Stancil and Jeannie Kearns perform CPR (cardio- 
pulmonary resuscitation) on “Annie,” an electronic mannequin, while 
another instructor, Don Hurlburt, watches. All three are DOT em- 
ployees who voluntarily teach the life-saving technique to other DOT 
employees. : 


DOT Employees Teach CPR 


Do you know the difference be- 
tween a heart attack and a cardiac 
arrest? And how to save someone 
who is either having a heart attack or 
who is choking? 

You can learn all this and more, in- 
cluding valuable life-saving 
techniques, with CPR (cardio- 
pulmonary resuscitation) training, a 
volunteer program offered to all DOT 
employees and coordinated by Loss 
Control Engineer Jim Mizelle of the 
Occupational Safety and Emergency 
Planning Section. 

Created by the American Heart 
Association, the CPR technique is 
taught by volunteer DOT employees, 
many of whom also teach fire depart- 
ments on their own time. Three to 
four “Basic Cardiac Life Support” 
classes are offered each month. 

During the class, the CPR trainee 
learns the physiology and functions of 
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the respiratory and _ circulatory 
systems; the causes, symptoms, risk 
factors, and signals of a heart attack; 
and how to perform CPR in the event 
of a cardiac arrest. Infant CPR and 
strangulation management are also 
taught. 

Electrical mannequins are used in 
demonstrating and practicing the life- 
saving techniques. The life-size dolls 
contain apparatus simulating the 
human body in distress. If the trainee 
makes an error in performing the 
technique, a tape inside the man- 
nequin tells the trainee his mistake. 

Two full days of training are 
required to become a certified basic 
rescuer, but according to Jim Miczelle, 
it’s worth it. “Training time is more 
than repaid when one person’s life 
is saved. We have a verified case of a 
CPR trainee saving a woman’s life. 
It was last December 19, and she was 
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choking on a mint in a restaurant.” 

According to the American Heart 
Association, over a million im | 
have heart attacks each year, 
350,000 die before they reach a 
hospital. More than twenty percent of 
these people could be saved with 
CPR. 

To date, more than 450 DOT per- 
sonnel in the Raleigh area have been 
trained in CPR. Plans are being for- 
mulated to make this training 
available for DOT field personnel by 
the end of this year. Anyone desiring 
this training should contact his unit 
head to arrange scheduling for CPR. 


Technical Services Branch 
Wins Safety Award 


The Technical Services Branch, 
Highway Division, was recently 
presented a Safety Improvement 
Award in recognition of its dramatic 
27 percent reduction in employee ac- 
cident rates for 1979. 

Eighteen major organizations 
within the Highway Division are 
considered annually for this award. 

To be eligible, the division m 
show a 25 percent improvement C 
the preceding year in work-related ™- 
juries. The competing organizations 
include the 14 highway divisions, 
bridge maintenance, ferry unit, 
equipment unit and technical ser- 
vices. 

Thirty-seven of the 123 Division of 
Highways suborganizations (units 
within the divisions) also received 
safety improvement awards. To be 
eligible, the units had to show an in- 
jury rate improvement of either 25 
percent better than the previous year, 
or 50 percent better than the state- 
wide average for similar organizations. 

Three suborganizations achieved a 
100 percent improvement over 1978: 
the Traffic Services unit in Highway 
Division 13; and the Road Oil units in 
Divisions 4 and 8. 

All eligible divisions and units 
received a plaque for their dedication 
to safety principles. The Safety Awards 
Program, based in the office of Occu- 
pational Safety and Emergency Plan- 
ning, identifies all eligible 


organizations. © 
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_ Revised Policy Permits Orange Shirts In Place Of Orange Safety Vests 


\ Governor dim Hunt shows off his personalized orange shirt presented to 

him by Donnie Eatmon, a machine operator in Bunn for the North Caro- 
\lina Department of Transportation (NCDOT). As a result of recent 
studies, NCDOT field employees can now acquire and wear approved 
) orange shirts like the one Governor Hunt is holding in lieu of orange 
\ safety vests. Eatmon believes the shirts will be more comfortable and 
| easier to work in than the bulkier safety vests. 
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Preparing For ‘Staggered’ Registration 
_ Sam R. Judge, assistant director of the Vehicle Services Section, talks 
with Dianne McMasters, who works in a Motor Vehicles Division Word 
Processing Unit, about the new system of year-round registration 
during a workshop on staggered registration. Several workshops were 
. @ to familiarize employees with the new system which begins July 1. 
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NEW PHONE DIALING SYSTEM 
EFFECTIVE AUGUST 4 


Effective August 4, the state 
government centrex telephone 
system will be changed. 

When dialing from a 733- ex- 
change to another 733- exchange, 
the caller will use a five digit 
number that begins with 3- in- 
stead of a four-digit number. 
Example: 3-3463 instead of 
3463. 

This new system does not affect 
people who are calling from out- 
side the state government centrex 
system. The new system will 
enhance the capabilities of the 
centrex system. 


Soaking Up Knowledge 


Roger B. Parker (center), training 
officer for the License and Theft 
Section, briefs Julius Alton 
Nichols, dr. of Hillsborough 
(right) and John Lee Moss of 
Asheville on topics to be 
discussed during the first license 
and theft basic training school 
which was held recently at the In- 
stitute of Government in Chapel 
Hill. About 30 new license and 
theft officers attended the four- 
week workshop conducted by 
Parker and other instructors. 


TWO-WAY TRAFFIC 


NORTH CAROLINA 
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Cycle and See N.C. 


If you’re looking for an inexpensive 
way to see North Carolina this sum- 
mer, then bicycling is the way to 
travel. 

For newer riders, organized tours 
may be the best way to see the state. 
The North Carolina Bicycle Touring 
Society, in conjunction with DOT’S 
Bicycle Program, is sponsoring 
several bicycle tours this summer. 
The tours are planned to fit a wide 
variety of interests, budgets, cycling 
experiences and regions of the state. 

The following tours are scheduled: 

--- July 18-20—An adventure to 
points of interest in and around 
Asheville. 

--- August 8-10—Cycle to historic 
and fascinating areas in the 
coastal plains, including Bath, 
Lake Mattamuskeet and Swan 
Quarter National Wildlife Refuge. 

--- August 29-September 1—Spend 
Labor Day weekend in the North 
Carolina’ mountains, camping 
next to New River, choosing be- 
tween cycling, canoeing and just 
plain lounging in Ashe County. 

--- September 26-28—Cycle in the 
picturesque Yancey County 
which offers a variety of interests 
from climbing Mt. Mitchell to 
walking beside clear mountain 
streams. 

--- October 24-26—Camp and cycle 
in the Morrow Mountain State 
Park near Albemarle and see the 
Town Creek Indian Mound; 
Coggins Gold Mine; the Uwharrie 
National Forest and Lake Tillery. 

For more information on the tours, 
contact the North Carolina Bicycle 
Touring Society, P. O. Box 2436, 
Winston-Salem, N. C. 27102. 

Planning your own tour can also be 
fun. Free bicycle route maps are 
available through the _ Bicycle 
Program. These maps include infor- 
mation on historical sites, terrain, 
camping and the availability of food 
and lodging. 

The five self-guided tours are: 


TRANSPORTATION YESTERDAY: 


In North Carolina: 1909—The General Assembly enacted legislation requiring the 


registration of motor vehicles. 


Elsewhere: 1970—Federal bridge inspection and replacement program established. 


“Cool Tune on a Hot Topic” 


Our thermostat’s sitting on 80 degrees, 
And we're still here working like busy ole bees. 


While the road oil gang folks may be used to the heat, 


The indoor team people are ready to meet 


The challenge of showing the rest of the state 
We'll all be together in facing our fate. 


Saving energy supplies and doing the work, 
While keeping our cool as heat phantoms lurk. 


Dressing in clothes that summer dictates 


And knowing that we (and the rest of our mates) 


Are the DOT crowd that the world imitates. 


--- Mountains to the Sea—Seven 
hundred miles along back roads 
from Manteo to Murphy. 

--- Piedmont Spur—This route 
travels for 200 miles from Mor- 
ganton to Chapel Hill. 

--- Coastal Route—Three hundred 
miles of flat, back roads which 
go through Edenton, Bath, New 
Bern and Wilmington. 

--- East Coast Bicycle Trail Exten- 
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sion—This bike route extends 
north to south for about 200 
miles through the state. 

--- Piedmont to the Coast—Pass 
through state parks from the 
Piedmont to the sea cycling 200 
miles across relatively flat terrain. 

For more information on the map 

routes, contact Curtis Yates, The 
Bicycle Program, NCDOT, P. O. Box 
25201, Raleigh, N. C. 27611. 


